
Organization Development  Proposal: Sample Intervention

Strategic Organization Development Cycle 
Organization-Wide Performance Objectives

short and long-term

Sustained 
Excellence

Alignment of Reward 
systems to promote 
desired behaviors and 

actions

Competency 
Development, 
Action-Learning 
programs to 

enhance execution, 
Executive Coaching 

to support 
execution

Identification of 
divisional improvement 
needs and action steps to 
reach short and long-

term targets

Evaluation of 
improvement and 
cross-functional 

sharing and application 
of best practices

Alignment of 
Performance 

Management systems 
with current strategy 

and goals
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